Report to the Board

REGION V
Submitted By:  Chuck Gallagher
Date Submitted:  5/20/ 14
1. Division/Region Accomplishments since the last report: Held our Region V Conference in Bismarck, ND with 191 in attendance. Started the Region V hall of Fame with 4 people being inducted this year. Awarded two mini-grants for a total amount of $2,475.  Gave stipends for first time attendees 2 for the second year and 6 for the first year. Our stipends for first time attendees are given in a two year block of $250 for each year. We updated out policy and procedures manual and filled all our committee positions. . The 2015 region V Conference will be in Kansas City KS and the 2016 Region V Conference will be in San Diego CA.
2. Division/Region Accomplishments in the area of Membership: We are up in membership this year. Some of the states that received mini-grants last year to help with membership had a contest between the states. Our membership committee is working on a platform to promote membership
3. Individual VP activities to support Division/Region and Board goals: 

Regional news letters
Hold monthly and sometimes 2 or 3 conference calls with policy members

Email or call committee chairs monthly

Always promoting membership

Promoting all conferences (you can see the results in region V attendance at Vision and NPS conferences).

Updated our Policy and Procedures Manual

Potential candidates for future Board of Directors Elections: 
a. Region/Division Vice President potential candidates contacted: Dodie Bemis
b. ACTE President/Elect suggestions: Chuck Gallagher
4. Division/region Concerns for CTE/ACTE Board Report:

	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	We are in separate silos
	It divides us as a family (unit)
	Try to bring the silos together

	perception
	Losing programs
	Business support on nthe hill

	
	
	


	What are your concerns for ACTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Conference structure
	Reduction in membership
	Reinvent the conference

	States, regions and Divisions are not all on the same page. In separate silos
	Makes us weaker. We are stronger together then separate
	Help get division representation to the regional conferences and maybe state conferences.

	
	
	


5. Items To Be Placed on Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 
1) Reinstalling the funding formula for attendees at conferences for Regions. 

2) Bringing Divisions representatives to regional conferences
3) Starting a circle of distinction with Business partners.
